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Addressing Feed Scarcity
The Fodder Adoption Project
Background
Increasing global demand for livestock products 
provides an opportunity for poor livestock keep-
ers to improve their livelihoods through selling 
meat, milk and other goods. However, scarcity of 
feed presents a considerable obstacle to improved 
productivity in many smallholder systems. In 
this project, researchers are working with a wide 
range of stakeholders to build capacity for change 
within the livestock system. 
 
The idea is to enable poor livestock keepers to  
select and adopt different fodder options and 
access a range of market opportunities, thereby 
improving their livelihoods. The project seeks to 
achieve these goals in ways that will ensure the 
sustainability of farming systems. The project is 
being implemented in Ethiopia, Syria and Viet-
nam, mainly within mixed crop–livestock systems 
and under a range of different agro-ecological and  
socio-economic conditions. 
Goals and objectives
The project has four overall target outputs:
To establish mechanisms for strengthening and/or establishing consortia of players in the livestock/fodder •	
arena to allow small-scale innovations to spread across systems
To develop options for getting research ‘off the shelf and into practice’ including innovative communication •	
strategies and strategies for making changes at farm level for the sustainable improvement of feed supply
To enhance the capacity of project partners to experiment with, and use, fodder technologies through effec-•	
tive communication, improved access to technical information and training, and better understanding of the 
role of the different players and their interactions in successful fodder development
To distill generic lessons with wide applicability on innovation processes and systems, communication strate-•	
gies and partnerships that provide a suitable environment for fodder innovations to spread across systems.
Main outputs and impacts
In Ethiopia, an action research approach has combined practical fodder introductions with the development 
of multi-stakeholder innovation platforms. It is hoped that these will play a leading role in the development of 
fodder options. Project staff have also conducted formal feed resources assessments, trained extension agents and 
farmers in fodder management, and conducted rapid market appraisals of the commercial fodder trade. 
Multi-stakeholder innovation platforms have been established in Syria. Through these platforms actors associ-
ated with the fodder and livestock industries are now fully engaged in fodder development activities. A range of 
Farmers assess recently harvested cowpea hay in Mieso, Ethiopia
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other activities have been implemented, including assessments of  
inter-annual variations in prices of main feed resources, quantifica-
tion of year-round feed supply, establishment of contract forage seed 
production arrangements, strengthening capacity of partners for 
fodder innovation research, and a review of policies and institutions 
affecting the fodder and livestock industries. 
In Vietnam, local project teams and partnerships have conducted 
stakeholder analyses and studies of livestock production and market-
ing systems. The teams have also made assessments of year-round 
feed supply and participatory diagnoses of constraints and opportuni-
ties for improved feeding systems. In addition, farmer focus groups 
have evaluated the use of planted forages and improved diets for  
cattle fattening and cow–calf production systems.  
Next steps
By establishing multi-stakeholder innovation platforms that facilitate joint action among permanent stake-
holders, this project aims to improve the sustainability of development efforts by stimulating action among 
stakeholders rather than by the more traditional introduction of technical solutions in isolation. One of the key 
challenges in adopting this approach is to facilitate change without relying on the presence of project personnel. 
Experience gained during the project should help to identify principles of good practice for effective and sus-
tainable facilitation of stakeholder platforms to deal with feed scarcity issues.
As the project comes into its final phase, attention is turning to scaling out of local successes. The approach here 
is to identify which are the most important actors. In the case of Vietnam, for example, a stakeholder analysis 
identified key provincial actors. In the final phase of the project, cross-learning visits with these key actors will 
be arranged to encourage public resource allocation and scaling out of local successes.
Lessons learned
Fodder can be an interesting entry point for livestock development •	
but once a range of actors becomes engaged, the issues usually  
become much broader (genetic quality of the herd, livestock mar-
keting issues, etc.)
Facilitating stakeholder platforms is a challenge and sustaining •	
spontaneous activity among actors depends largely on the person-
nel involved and their attitudes, rather than the culture and norms 
within organizations
The national context is diverse and very important. The promi-•	
nence of actors from different sectors (non-governmental organi-
zations, public sector, private sector, etc.) varies considerably in 
different national contexts and this has a strong bearing on grassroots action.
See www.fodderadoption.wordpress.com for more.
Farmer harvesting high quality  
fodder grasses in Vietnam
Farmer with improvised fodder  
harvester in Syria
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